Google Ads Primer for Real Estate Agents

Comprehensive Guide to Paid Search Marketing in 2025
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The Role of Paid Search in Real Estate Agent
Marketing Mix

Paid search advertising sits at the intersection of intent and opportunity in real estate
marketing. While organic SEO builds long-term authority and social media drives brand
awareness, Google Ads provides the most direct path to capturing active buyers and
sellers at the precise moment they're searching for real estate services.

Why Paid Search Matters for Real Estate Agents

Real estate decisions are inherently local and time-sensitive. When someone searches
"homes for sale in [neighborhood]" or "sell my house in [city]," they often have
immediate needs that require quick, trusted responses. Paid search excels because it:

- Captures high-intent demand at the moment of need
* Provides immediate visibility while SEO efforts compound over time

- Enables precise geographic targeting down to specific neighborhoods and zip
codes

- Offers measurable ROI with detailed tracking and attribution
+ Scales quickly with market changes and inventory availability

The Digital Marketing Mix for Real Estate Agents

A balanced real estate marketing mix in 2025 typically includes:
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When Paid Search Drives the Most Value

Channel Primary Role Timeline Investment
Level
Google Ads (Search) Harvest active demand Immediate High
Organic SEOQ/Local . . 3-12 .
SEO Build long-term authority months Medium
le Busi .

Google Business Local discovery and trust 1-3 months Low
Profile

Build authority and .
YouTube Marketing u al} orl.y an 2-6 weeks Medium

consideration

Paid Social Expand reach and retarget 1-2 weeks Medium
Email Marketing Nurture and convert Ongoing Low

Paid search becomes particularly critical during:

- High inventory periods when you need to capture multiple buyers quickly

- Market shifts when sellers are considering timing their listing

- Competitive markets where local SEO rankings are hard-won

- New market entry while building organic presence

- Seasonal peaks (spring market, year-end) requiring immediate scaling

Integration with Other Channels

Paid search should not operate in isolation. The most successful campaigns integrate

with:

+ CRM systems for offline conversion tracking and lead scoring

Retargeting campaigns to re-engage previous website visitors
Google Business Profile for consistent local presence
Content marketing to provide valuable landing page experiences

Email nurture campaigns for captured leads who don't immediately convert

Account Structure Walkthrough

A well-structured Google Ads account maximizes relevance, improves Quality Score, and
creates clean optimization levers. For real estate agents, structure should reflect the
unique nature of the business: local focus, service differentiation, and property type
variations.
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Recommended Account Hierarchy

Account

— Campaigns (By Intent)
| — Buyer Intent Campaigns

| | — Single-Family Homes

| | — Condos/Townhomes

| | L— Luxury Properties

| — Seller Intent Campaigns

| | — Free valuation

| | — Sell My House

| | '— Market Analysis

| L— Service/Branded Campaigns

| — Agent Name/Brand

| — Real Estate Company

| L— Local Area Service

— Ad Groups (By Location + Intent)
— Keywords (By Match Type)

L— Negative Keywords (Comprehensive)

Campaign Setup by Intent

Buyer Intent Campaigns

Objective: Capture buyers actively searching for properties or representation

Structure:

- Separate campaigns by property type for relevance

- Geographic targeting by neighborhood or school district
- Dedicated landing pages for each property type

Budget Allocation: 40-50% of total budget

Key Campaign Types:

- Search campaigns (primary)

- Display remarketing (secondary)

- YouTube video campaigns (for property tours)

Seller Intent Campaigns

Objective: Capture sellers considering listing their homes

Structure:

- Separate campaigns for different seller concerns
- Include valuation and market analysis themes

- Target areas where you have recent sales success
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Budget Allocation: 35-40% of total budget

Key Campaign Types:

- Search campaigns with valuation focus
- Display remarketing with social proof

- Performance Max for broader reach

Service/Branded Campaigns

Objective: Capture branded searches and agent discovery

Structure:

- Protect branded terms with exact match

- Target competitor names (if compliant)

- Capture generic real estate service searches

Budget Allocation: 10-20% of total budget

Ad Group Best Practices

Structure by Location and Intent

Organize ad groups to maintain tight keyword-ad-copy-landing page alignment:

Campaign: Buyer Intent - Single-Family Homes
— Ad Group: Downtown Single-Family
| — Keywords: "single family homes downtown", "houses for sale
downtown"
| — Copy: Downtown expertise, local market knowledge
— Landing: Downtown single-family page

— Keywords: "family homes [suburb]", "houses for sale [suburb]"

|

|

— Ad Group: Suburban Family Homes

|

| — Copy: Family-friendly areas, school districts
|

— Landing: Suburban family homes page

Ad Group: Luxury Single-Family
— Keywords: "luxury homes [city]", "executive homes [area]"
— Copy: Luxury market expertise, exclusive listings
— Landing: Luxury homes page

Ad Group Size Guidelines

 Minimum: 3-5 highly relevant keywords per ad group
- Maximum: 10-15 keywords to maintain relevance
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- Quality over quantity: Fewer, more targeted ad groups outperform broad,
unfocused groups

Keyword Organization Strategy

Match Type Distribution

- Exact Match (35-45%): High-intent, proven converting terms
- Phrase Match (35-45%): Main discovery layer with protection
+ Broad Match (15-25%): Limited use with strong negative keywords

Negative Keyword Implementation

Campaign-Level Negatives:
Apply broad negatives that apply to entire campaigns:

Buyer Campaigns Negative List:

- jobs, salary, career, hiring

- free, diy, tutorial, how to

- software, apps, tools

- rental, rent, lease (for for-sale campaigns)

Seller Campaigns Negative List:
- jobs, salary, career, hiring
- buy, purchase, shopping

- rental, rent, lease

- free, diy, tutorial

Account-Level Negatives:

Apply once across entire account:

- Real estate license information

- Real estate schools and training

- Property management (if only sales-focused)
- Commercial real estate (if residential-only)

Geographic Targeting Framework

Location Targeting Best Practices

- Primary: Target specific cities, neighborhoods, or zip codes served
* Radius Targeting: Use 15-25 mile radii for mobile users
- Exclusions: Exclude areas outside service territory

* Location Options: Use "Presence: People in or regularly in your targeted locations"
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Bid Adjustments by Location

+ High-value neighborhoods: +20% bid adjustment
- Areas with recent sales: +15% bid adjustment

- Competitor-heavy markets: +10% bid adjustment
- Secondary markets: No adjustment (baseline)

* Low-priority areas: -10% bid adjustment

Campaign Naming Convention

Use consistent naming for easy management:

[Intent]_[PropertyType]_[Location]_[MatchType]
Examples:

- Buyer_SFH_Downtown_Exact

- Seller_All Suburbs_Phrase

- Brand_AgentName_All_Broad

- Service_Valuation_Citywide_Exact

Keyword Strategy: Branded, Local, and Service
Queries

Effective keyword strategy for real estate agents balances capturing branded demand,
dominating local intent, and targeting service-specific needs. Success requires
understanding the real estate buyer's and seller's journey and mapping keywords
accordingly.

Keyword Categories and Intent Mapping

1. Branded Keywords

Purpose: Protect and capture searches for your name, company, or team

Types:

- Agent name searches: "[Your Name] real estate agent"
- Company name searches: "[Brokerage Name] [City]"

- Team name searches: "[Team Name] real estate [City]'

Strategy:
- Use exact match for protection
- High Quality Score due to relevancy

6/ 44



- Lower CPCs than non-branded terms
- Often convert at higher rates

Sample Branded Keywords:

"[Your Name] realtor"

"[Your Name] real estate agent"
"[Brokerage Name] reviews"
"[Team Name] [City] real estate"
"best [Agent Name] [City]"

2. Local/Geographic Keywords

Purpose: Capture searches with geographic intent for specific areas served
Types by Geographic Scope:

- City-level: "real estate agent [City]"

- Neighborhood-level: "homes for sale in [Neighborhood]"

- School district: "houses near [School Name]"

- Landmark-based: "homes near [Landmark]"

Strategy:

- Most competitive but high-converting

- Target areas with active inventory

- Combine with property types for specificity

- Use location extensions to reinforce geographic relevance
Sample Local Keywords:

"real estate agent [City]"

"homes for sale in [Neighborhood]"
"houses for sale near [School]"
"condos for sale downtown [City]"
"[Property type] for sale in [Area]"

3. Service Keywords

Purpose: Capture buyers and sellers looking for specific real estate services
Buyer Service Keywords:
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"find a realtor"

"buyer agent near me"

"first time home buyer [City]"
"real estate agent to buy house"
"help me buy a home"

Seller Service Keywords:

"sell my house in [City]"

"home valuation [City]"

"list my home [Area]"

"real estate agent to sell house"
"what's my house worth"

Luxury Service Keywords:

"luxury real estate agent [City]"
"high end homes [City]"

"million dollar homes [Area]"
"luxury realtor near me"

Advanced Keyword Research for Real Estate

Tools and Resources

- Google Keyword Planner: Foundation for volume and competition data

- Google Search Console: Identify actual queries driving traffic

+ Competitor Analysis: Tools like SEMrush or Ahrefs for competitive insights
- Local Suggestions: Google Ads keyword suggestions based on location

- Related Searches: Analyze Google's "Related searches" for expansion

Keyword Research Process

1. Seed List Creation: Start with core services and geography

2. Competitor Analysis: Identify competitor keyword gaps

3. Local Expansion: Add neighborhood and landmark variations

4. Intent Mapping: Classify by buyer/seller/research intent

5. Seasonal Consideration: Account for market seasonality patterns
6. Negative Identification: List terms to exclude for each campaign
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Long-tail Keyword Strategy

Long-tail keywords often have lower competition and higher conversion rates:

Generic: "real estate agent"
Long-tail: "first time home buyer agent [City]"

Generic: "homes for sale"

Long-tail: "3 bedroom houses for sale in [Neighborhood] under 500k"

Generic: "sell my house"
Long-tail: "how to sell my house quickly in [Area] market"

Negative Keywords for Real Estate Campaigns

Comprehensive Negative Keyword List
Job/Career Related:

job, jobs, career, careers, hiring, salary, wages, employment,
DIY/How-To Content:

diy, how to, tutorial, steps, guide, learn, free, tips, ideas
Non-Service Related:

software, app, download, images, clipart, template, forms

Wrong Transaction Type:

for rent, rental, rent, lease (for sale campaigns only)
for sale, buy, purchase (rental campaigns only)

Unqualified Information Seekers:

school, education, courses, training, license, exam
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Implementation Strategy

- Start Broad: Apply at account level, then get more specific

- Regular Maintenance: Review search terms weekly, add new negatives

- By Campaign Type: Different negative lists for buyer vs. seller campaigns

- Match Type Consideration: Broader match types need more extensive negative lists

Local Intent Keyword Examples by Market

Major Metropolitan Areas

"Los Angeles real estate agent"
"Houston homes for sale"

"Phoenix realtor near me"

"Atlanta houses for sale by owner"
"Las Vegas condo for sale"

Suburban Markets

"SuburbName real estate agent"

"Houses for sale in SuburbName school district"
"SuburbName family homes"

"Homes for sale near SuburbName park"

Luxury Markets

"Luxury real estate agent [City]"
"Million dollar homes [City]"
"Penthouse for sale [City]"
"Waterfront homes [City]"

"Luxury realtor [Neighborhood]"

Keyword Performance Optimization

Monitoring Metrics

- Search Impression Share: Opportunity to capture more volume
- Top of Page Rate: Competitive position indicator
- Absolute Top Rate: Best position performance
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- Quality Score Components: Ad relevance, landing page experience, expected CTR

Optimization Actions

+ Low Impression Share: Increase bids, improve Quality Score, expand reach
 Low Click-Through Rate: Improve ad copy relevance and appeal

+ High Cost Per Click: Focus on higher-converting, more specific terms

+ Low Conversion Rate: Review landing page alignment and user intent

Ad Copy Frameworks for Real Estate

Real estate ad copy must comply with platform policies and Fair Housing regulations
while compelling potential clients to act. Effective real estate advertising combines local
credibility, service differentiation, and clear calls-to-action.

Compliance Foundation

Fair Housing Act (FHA) Guidelines

Your ad copy must avoid discrimination based on:
- Race, color, religion, sex

- National origin, familial status, disability

- Sexual orientation, gender identity

Prohibited Language and Concepts

>( Discriminatory Examples:

- "Perfect for professionals" (may exclude families)

- "Adult-oriented community" (familial status discrimination)
- "No children" or "Adults only"

- "English-speaking preferred"

- Imagery suggesting exclusion of protected classes

"4 compliant Alternatives:

- Highlight property features: "Quiet cul-de-sac location"

- Focus on amenities: "Near parks and schools" (not exclusionary)
- Use inclusive language: "Welcome to your new home"

- Diverse imagery representing community fairly

Google Ads Policies for Real Estate

+ No misleading claims about market conditions
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* No guarantees of specific sale prices or timing
+ Avoid clickbait or sensationalized language
* Ensure landing page content matches ad promises

Real Estate Ad Copy Framework Structure

Standard Text Ad Structure

Headlines (30 characters each):

- Headline 1: Primary value proposition + location
- Headline 2: Service type + differentiation

- Headline 3: Local credibility or social proof
Descriptions (90 characters each):

- Description 1: Benefit-focused service offering

- Description 2: Call-to-action and contact method

Real Estate-Specific Frameworks

Framework 1: Local Expert + Service

Headline 1: Top [City] Real Estate Agent
Headline 2: Homes for Sale & Expert Guidance
Headline 3: 5-Star Reviews & Proven Results

Description 1: Finding your dream home in [City]? I provide expert
guidance
Description 2: Schedule your consultation today - Free market analysis!

Framework 2: Seller-Focused Value

Headline 1: Sell Your [City] Home Fast
Headline 2: Get Maximum Value for Your Property
Headline 3: Free Home Valuation - No Obligation

Description 1: Proven selling strategies in [City] market. Local

expertise
Description 2: Get your free home valuation now. Call [Phone] or click!
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Framework 3: Neighborhood-Specific

Headline 1: [Neighborhood] Real Estate Expert
Headline 2: Live Where You Love - Find Your Home
Headline 3: Specializing in [Neighborhood] Properties

Description 1: Your local [Neighborhood] specialist. Homes, condos,
and more

Description 2: Start your search today - See listings and schedule
tours!

Framework 4: Testimonial-Driven

Headline 1: What Clients Say About [Agent Name]
Headline 2: 5-Star Real Estate Agent in [City]
Headline 3: Seamless Home Buying & Selling

Description 1: "The best agent in [City]!" - Recent client reviews
Description 2: Experience the difference. Call [Phone] for your
consultation!

Headline Best Practices for Real Estate

Strong Opening Headlines

* Lead with local market expertise: "[City] Real Estate Leader"
« Emphasize service quality: "Top-Rated Agent in [Area]"

* Highlight experience: "[X] Years Serving [City] Families"

* Include social proof: "5-Star [City] Realtor®"

Emotional Connection Headlines

* Focus on life change: "Find Your Dream Home in [City]"
« Emphasize support: "Your [City] Home Buying Expert"
« Community connection: "Proudly Serving [City] Since [Year]"

Avoid Weak Headlines

« Generic: "Real Estate Services"
« Unclear: "The Best Choice"
 Overpromising: "Guaranteed Sale"
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« Complaining: "Other Agents Can't Match This"

Description Writing Strategies

First Sentence: Problem/Solution

"Navigating [City]'s competitive market? | guide buyers to success."

Second Sentence: Differentiator

"With exclusive listings and proven negotiation skills, I'll get you the best deal."

Third Element: Clear Call-to-Action

"Call now for your free consultation!"

Alternative CTA Options

- "Get your free home valuation"
+ "Schedule a tour today"

+ "See homes in your budget"

- "Start your search now"

« "Learn about buying in [City]"

Ad Extensions for Real Estate

Sitelink Extensions

New Listings

Free Home Valuation
Buyer Resources
Seller Guide
Neighborhood Info
Luxury Homes
First-Time Buyers
About [Agent Name]
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Callout Extensions

"Local [City] Expert"
"5-Star Client Reviews"
"Free Market Analysis"

"No Obligation Consultation"
"Exclusive Listings"

"Proven Negotiation Skills"
"Fast Response Time"
"Full-Time Agent"

Structured Snippet Extensions

Service Types:

"Residential Sales, First-Time Buyers, Luxury Homes, Investment Properties"
Property Types:

"Single-Family Homes, Condos, Townhomes, New Construction, Luxury Properties"
Neighborhoods:

"[Neighborhood 1], [Neighborhood 2], [Neighborhood 3], Downtown [City]"
Location Extensions

» Verify your Google Business Profile
+ Use consistent address across all platforms
- Consider adding secondary locations if you serve multiple markets

Call Extensions

+ Use local phone number, not toll-free
+ Set business hours for calls
+ Consider call-only campaigns for mobile-focused strategies

Mobile-Optimized Ad Copy

Mobile Considerations

- Shorter headlines: 25-30 characters to avoid truncation

* Click-to-call emphasis: Include phone number or clear call-to-action
- Location specificity: Local terms more important on mobile

+ Urgent tone: "Call now" vs. "Contact us"
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Mobile-First Headlines

"Call [Phone] - [City] Agent"
"[City] Homes - See Now!"
"Text 'HOME' to [Number]"
"Free Valuation - Call Today"

A/B Testing Framework for Real Estate Ads

Test Elements

1. Headlines: Local vs. service-focused vs. testimonial-based

2. Descriptions: Benefit-focused vs. feature-focused vs. urgent CTA

3. CTA Language: "Call now" vs. "Get started" vs. specific action

4. Emotional Appeal: Family focus vs. investment focus vs. luxury appeal

Testing Methodology

+ Minimum run time: 2-3 weeks for statistical significance

- Test one element at a time: Headlines OR descriptions, not both

- Sufficient impressions: At least 100 clicks per ad variation

 Monitor seasonal trends: Account for market seasonality

Real Estate Ad Testing Examples

Test A: Local vs. Service Focus

Control:
Variant:

Control:
Variant:

"Top [City] Real Estate Agent"
"Sell Your Home Fast in [City]"

"Expert guidance for buyers & sellers"
"Free home valuations & market analysis"

Test B: Emotional vs. Rational Appeal

Control:
Variant:

Control:
Variant:

"5-Star Agent with Proven Results"
"Find Your Dream Home in [City]"

"Local market expertise since [Year]"
"Happy families call [Agent Name]"
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Seasonal Ad Copy Adjustments

Spring Market (March-May)

"Spring into Your New Home"

"Peak Season Listings Available"

"Seller's Market - Call for Expert Guidance"
"Refresh Your Home Search This Spring"

Fall Market (September-November)

"Fall in Love with Your New Home"
"Year-End Market Opportunities"
"Before Winter - Secure Your Home"
"Settle in Before the Holidays"

Holiday Season (December-February)

"New Year, New Home Goal"

"Winter Market Advantages"
"Holiday Home Buying Success"
"New Year Real Estate Resolution"

Landing Page Alignment for Quality Score

Quality Score is Google's rating of the quality and relevance of your ads, keywords, and
landing pages. For real estate agents, landing page experience is crucial because it
directly impacts both ad performance and conversion rates.

Quality Score Components

Landing Page Experience (Weight: ~39%)
 Relevance: How well your page matches the searcher's intent
- Transparency: Clear information about your services and contact details
- Ease of navigation: Simple, intuitive user experience
+ Page load speed: Fast loading times, especially on mobile
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Ad Relevance (Weight: ~31%)

- Keyword-to-ad alignment: Ads directly relate to keywords
- Ad-to-landing page consistency: Message match across ad and page

Expected Click-Through Rate (Weight: ~31%)

- Historical performance: Past click-through rates for similar ads/keywords
 Relevance: How likely users are to click your ad

Real Estate Landing Page Best Practices

1. Clear Value Proposition

Above the fold, visitors should immediately understand:
- What service you provide

-Who you serve (buyers, sellers, or both)

- Why you differ from other agents

- How to take the next step

Example Value Proposition Framework:

"[Your Name], [City]'s Trusted Real Estate Agent"
"Helping [Target Audience] find their perfect home in [Area] since
[Year]"

"With [X] years of experience and [Y] homes sold, I provide:
- Exclusive property access

- Local market expertise

- Proven negotiation skills

- Personalized service"

2. Local Market Focus

- Prominent location references: Mention city, neighborhood, or school district
- Local imagery: Photos of your area, not generic stock images

* Local testimonials: Client reviews referencing specific communities

- Market statistics: Recent sales data, median prices for your area

3. Trust Signals and Social Proof

Essential trust elements:
- Professional headshot (builds personal connection)
- Client testimonials with photos and names
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- Recent sales statistics
- Real estate certifications and awards
- Local media mentions or press coverage

Trust Signal Placement:

- Above the fold: Professional headshot, brief credential highlight
- Middle section: Detailed testimonials with client photos

- Below the fold: Awards, certifications, recent sales data

4. Lead Capture Optimization

Form Best Practices:

- Minimum fields: Name, email, phone, and one qualifying question
- Progressive profiling: Collect more details over time

- Clear value exchange: What do they get in return?

- Mobile optimization: Large input fields, thumb-friendly design

Call-to-Action Button:

- Action-oriented language: "Get My Free Home Valuation"

- Urgency elements: "Schedule Your Consultation Today"

- Contrast and visibility: Stand out with color and placement

- Multiple CTAs: Don't make users scroll to find contact options

Mobile-First Landing Page Design

Mobile Performance Requirements

* Load time: Under 3 seconds

- Tap targets: Minimum 44px height for buttons/links

* Font sizes: Minimum 16px for body text

- Form optimization: Large input fields, click-to-call options

Mobile-Specific Considerations

« Thumb-friendly navigation: Place important elements in easy-reach zones
+ Minimal form fields: Reduce friction for mobile users

» Click-to-call prominence: Make phone number a tappable link

+ Vertical content flow: Stack content logically for scrolling

Content Alignment Strategies

Keyword-to-Content Matching

Example: Keyword "Homes for sale in [Neighborhood]"

Landing Page Elements:
- H1: "Homes for Sale in [Neighborhood]"
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- First paragraph: "[Neighborhood] real estate with [Agent Name]"

- Image gallery: Neighborhood and local property photos

- Neighborhood information: Schools, amenities, market data

- Property listings: Current inventory in the area

- Local testimonials: Reviews specifically mentioning [Neighborhood]

Message Consistency Checkpoints

1. Ad headline mentions "Free Home Valuation"
- Landing page should feature free valuation prominently
- CTA buttons should say "Get Free Valuation"
- Form should be titled "Free Home Valuation Request"
2. Ad highlights "Local [City] Expert"
- Page should open with local expertise claims
- Include local market statistics
- Feature neighborhood-specific content
- Display local client testimonials
3. Ad promises "5-Star Service"
- Include client reviews prominently
- Highlight service process and guarantees
- Show response time commitments
- Feature multiple review sources

Landing Page Content Framework

Hero Section

Headline: "Find Your Perfect Home in [City] with [Agent Name]"
Subheadline: "[X] years helping [City] families find their dream homes"

[Professional headshot photo]

"Trusted by [X]+ families in [City]
5.0 Google Reviews"

CTA Button: "Start Your Home Search"
Alternative CTA: "Call [Phone] Now"
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Service Section

"Why Choose [Agent Name] for Your [City] Home Search?"
"4 Exclusive access to new listings

_J [X] years local market experience

"4 Proven negotiation skills

"4 Personalized service from start to finish

[Include 2-3 detailed service descriptions]

Local Expertise Section

"[City] Real Estate Market Expertise"
[Include local market statistics]

- "Average days on market: [X] days"

- "Median home price: $[X]"

- "Homes sold in [X]: [Y] properties"

- "[Neighborhood] market trends"

[Include neighborhood photos and information]

Social Proof Section

"What My Clients Say"
[Feature 3-5 client testimonials with photos and names]
" '"[Testimonial quote]' - [Client Name]"

[Include 1-2 detailed case studies]
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Lead Capture Section

"Ready to Get Started?"

"Get your free home consultation with [Agent Name]"

Form fields:

Full Name (required)

Email Address (required)

Phone Number (required)

I'm interested in: [Dropdown: Buying, Selling, Both]

[CTA Button: "Get My Free Consultation"]

"Or call [Phone] for immediate assistance"

[Phone number should be clickable on mobile]

Technical Optimization for Real Estate Landing Pages

Page Speed Optimization

* Image optimization: Compress images, use next-gen formats (WebP)
 Minimize HTTP requests: Combine CSS/JS files, use sprites

- Enable compression: Gzip compression for text resources

- Leverage browser caching: Set proper cache headers

+ Use a CDN: Content Delivery Network for faster global loading

SEO Foundation

- Title tags: Include location and service

- Meta descriptions: Compelling, action-oriented descriptions
 Header structure: Proper H1, H2, H3 hierarchy

- Schema markup: LocalBusiness, Person, Review schema

» Internal linking: Link to relevant neighborhood and service pages

Analytics and Tracking Setup

- Google Analytics 4: Track conversions and user behavior

- Google Tag Manager: Manage tracking implementation

+ Conversion tracking: Form submissions, phone calls, scheduled appointments

- Heat mapping tools: Understand user interaction patterns
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- A/B testing tools: Test different versions of elements

Conversion Rate Optimization for Real Estate

Testing Priorities

1. Headlines: Test local-focused vs. service-focused vs. testimonial-driven
2. Forms: Test short forms (name, email, phone) vs. longer qualifying forms
3. CTA buttons: Test different colors, text, and positioning

4. Social proof placement: Test above vs. below fold

5. Contact methods: Test phone vs. form vs. chat emphasis

CRO Testing Framework

* Minimum test duration: 2-4 weeks for statistical significance

- Sufficient sample size: At least 100 conversions per variation

+ Test one element at a time: Isolated variable testing

+ Monitor segments: Mobile vs. desktop, new vs. returning visitors

Real Estate-Specific CRO Considerations

+ Time-sensitive elements: Market updates, new listings

* Trust building: Reviews, testimonials, certifications

* Local proof: Neighborhood photos, local statistics

+ Urgency creators: New listings, price changes, market timing

Budget Planning Worksheet

Effective budget planning for real estate Google Ads requires understanding your local
market dynamics, typical customer lifetime value, and the competitive landscape. This
worksheet provides frameworks and benchmarks for strategic budget allocation.

23/ 44



Understanding Real Estate Advertising Economics

Customer Lifetime Value Calculation

Average Commission per Transaction: $
Annual Transactions per Client:
Client Lifetime Value: $

Example:

Average Commission: $15,000

Annual Transactions: 1.2 (some clients buy/sell multiple times)
Client Lifetime Value: $18, 000

Cost Per Lead Benchmarks by Market Type

Tier 1 Markets (Major Metropolitan)
- High competition, expensive clicks

- Typical CPC: 3.00-8.00

- Typical CPL: 75-200

Tier 2 Markets (Secondary Cities)

- Moderate competition

- Typical CPC: 2.00-5.00

- Typical CPL: 50— 125

Tier 3 Markets (Smaller Cities/Towns)
- Lower competition, more affordable

- Typical CPC: 1.00-3.00

- Typical CPL: 25-75

Budget Planning Framework

Monthly Budget Allocation Model

Total Monthly Ad Spend: $
Recommended Allocation:
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Buyer Intent Campaigns: 45% = $
— Search: 35%

— Display Remarketing: 7%

L— YouTube/Video: 3%

Seller Intent Campaigns: 35% = $
— Search: 25%

— Display Remarketing: 7%

L— YouTube/Video: 3%

Service/Branded Campaigns: 15% = $
L— Search: 15%

Testing/New Campaigns: 5% = $

Annual Budget Planning Model

Year 1 Foundation Building:

- Focus on data collection and optimization

- Gradual budget increases as performance improves
- High investment in testing different strategies

Year 2-3 Scale and Optimize:

- Increase budgets for proven high-performing campaigns
- Expand geographic coverage

- Add new service offerings

Year 4+ Mature Optimization:

- Maintain competitive position

- Focus on efficiency and ROAS

- Strategic budget shifts based on market changes

Seasonal Budget Planning

Real Estate Seasonality Patterns

Spring Market (March-May)

- Typical Activity Increase: +40-60%

- Budget Recommendation: 130-150% of baseline
- Focus: Buyer acquisition, new listing promotion

Summer Market (June-August)

- Typical Activity: +20-30% above baseline

- Budget Recommendation: 110-120% of baseline

- Focus: Maintain momentum, vacation market preparation
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Fall Market (September-November)

- Typical Activity: Baseline to +10%

- Budget Recommendation: 100-110% of baseline
- Focus: Serious buyers, year-end goal completion

Winter Market (December-February)

- Typical Activity: -20-40% below baseline

- Budget Recommendation: 70-90% of baseline
- Focus: Seller motivation, serious buyer capture

Seasonality Budget Table

Month Market Activity Budget Multiplier Focus Strategy
January Low 0.7x Seller motivation, serious buyers
February Low-Medium 0.8x Spring preparation, market analysis
March Medium-High 1.3x Spring buyer activation
April High 1.5x Peak spring market
May High 1.4x Late spring opportunities
June Medium-High 1.2x Summer market management
July Medium 1.1x Maintain position, vacation prep
August Medium 1.1x Back-to-school market
September Medium 1.0x Fall market entry
October Medium 1.1x Year-end goal completion
November Low-Medium 0.9x Holiday market preparation
December Low 0.7x Year-end opportunities

Budget Pacing and Management

Daily Budget Allocation Strategy
Option 1: Even Daily Distribution

Monthly Budget: $3,000
Daily Budget: $100 (evenly distributed)

Option 2: Accelerated Pacing (Recommended)
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Monthly Budget: $3,000

Target Distribution:

- 60% of budget by Day 15

- 90% of budget by Day 25

- Remaining 10% reserved for high-opportunity days

Why Accelerated Pacing Works Better:

- Allows ad accounts to learn and optimize throughout the month
- Captures more high-quality traffic early in the month

- Provides budget flexibility for end-of-month opportunities

- Prevents end-of-month budget exhaustion

Campaign-Level Budget Distribution

High-Priority Campaigns (70% of budget):

- Proven buyer/seller campaigns with strong conversion rates
- Branded campaigns protecting high-value searches

- Geographic areas with recent sales success
Medium-Priority Campaigns (20% of budget):

- Emerging campaigns showing early positive signals

- Seasonal or inventory-specific campaigns

- Competitive markets requiring sustained presence

Test Campaigns (10% of budget):

- New geographic markets

- New service offerings or property types
- Creative and landing page testing

Budget Pacing Tips for Real Estate

Early Month Strategy (Days 1-10)

+ Higher bid adjustments for proven converting keywords
- Expand reach with broader match types (with negatives)
 Test new ad copy variations

* Monitor search impression share to ensure visibility

Mid-Month Optimization (Days 11-20)

- Pause underperforming keywords and ad groups

* Increase budgets for high-converting campaigns

* Launch remarketing campaigns for early-month website visitors
+ Adjust bid adjustments based on performance data
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Month-End Strategy (Days 21-31)

* Protect budget for high-intent searches

- Focus on conversion optimization rather than reach expansion
* Prepare next month budget and strategy

- Analyze performance for insights and optimizations

ROI and Performance Tracking

Key Financial Metrics to Track
Cost Per Lead (CPL) Tracking:

Target CPL: $
Current Month CPL: $
Variance:

Budget Status:

Monthly Budget: $__
Actual Spend: $__
Remaining Budget: $
Days Remaining:

Return on Ad Spend (ROAS) Calculation:

Monthly Ad Spend: $
Leads Generated:

Lead-to-Client Conversion Rate: %
Clients Acquired:

Average Commission: $

Revenue Generated: $
ROAS: 11

Performance Benchmarking

Efficiency Targets:

- Click-Through Rate: 3-5% (above industry average)
- Conversion Rate: 5-10% (form submissions/leads)
- Quality Score: 7+ average across campaigns

- Impression Share: 70%+ for top keywords
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Volume Targets:

- Monthly Leads: Based on business goals and capacity

- Cost Per Acquisition: Aligned with customer lifetime value
- Geographic Coverage: 80%+ of target area coverage

- Market Share: Capture appropriate share of local searches

Budget Scaling Strategy

Testing New Budget Levels

Conservative Scaling (10-20% increases):
- Implement when campaigns are profitable
- Maintain current optimization settings

- Monitor performance metrics closely

- Revert if efficiency decreases significantly

Aggressive Scaling (25%+ increases):

- Only when campaigns are significantly outperforming targets
- Requires careful monitoring of conversion rates

- May need bid adjustments to maintain quality traffic

- Consider for proven high-intent keywords

When to Increase Budgets

Positive Indicators:

- Consistent ROAS above target

- High impression share for target keywords

- Quality Scores improving or stable

- Conversion rates above benchmarks

- Strong lead quality (confirmed by sales team)

Scaling Triggers:

- Monthly conversion volume below capacity
- Competitive pressure increasing

- Seasonal opportunities approaching

- New market expansion opportunities

Measurement: KPIs, Reporting, and Optimization

Successful Google Ads management for real estate requires systematic measurement,
regular reporting, and disciplined optimization routines. This section provides the
framework for tracking what matters and acting on the insights.
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Essential KPIs for Real Estate Google Ads

Primary Performance Metrics

Campaign-Level KPIs:

- Impressions: Volume of visibility for your ads

- Click-Through Rate (CTR): Clicks = Impressions (target: 3-5%+)
- Cost Per Click (CPC): Total Spend - Total Clicks

- Conversion Rate: Conversions = Clicks (target: 5-10%+)

- Cost Per Lead: Total Spend =+ Total Leads

- Quality Score: Google's rating of ad/keyword/landing page quality
Business Outcome KPIs:

- Leads per Month: Raw lead volume by campaign/type

- Lead Quality Score: Rating of lead potential by sales team

- Appointment Rate: Appointments scheduled - Total Leads

- Show-up Rate: Appointments kept <+ Appointments scheduled
- Close Rate: Deals closed — Appointments attended

- Average Commission: Revenue = Deals closed

Secondary Optimization Metrics

Visibility Metrics:

- Search Impression Share: Percentage of available impressions captured

- Top of Page Rate: Percentage of impressions in top positions

- Absolute Top Rate: Percentage of impressions in first position

Quality Metrics:

- Quality Score Components: Ad relevance, landing page experience, expected CTR
- Ad Strength: Google's assessment of ad creativity and relevance

- Search Term Relevance: Alignment between keywords and search terms

Efficiency Metrics:

- Return on Ad Spend (ROAS): Revenue =+ Ad Spend

- Customer Acquisition Cost (CAC): Total Marketing Cost =~ New Customers
- Lifetime Value (LTV): Total Revenue from Customer = 1

Dashboard Structure for Real Estate Agents

Executive Dashboard (Monthly Review)

Campaign Performance Summary:
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Monthly Performance vs. Target

Metric | Target | Actual | Variance

Impressions | 50,000 | 47,200 | -5.6%

Clicks | 2,500 | 2,156 | -13.8%

CTR | 5.0% | 4.6% | -0.4pp

Conversions | 200 | 184 | -8.0%

Cost/Conversion | <span class="math-inline" style="display:

inline;"><math xmlns="http://www.w3.0rg/1998/Math/MathML"
display="inline"><mrow><mn>50</mn><mo stretchy="false">&#x0007C;</mo></
mrow></math></span>52 | +4.0%

ROAS | 8:1 | 7.2:1 | -10.0%

Geographic Performance:

Top Performing Areas:

1. [Neighborhood 1]: 45 leads, $45 CPL
2. [Neighborhood 2]: 32 leads, $48 CPL
3. [City Center]: 28 leads, $52 CPL

Underperforming Areas:
- [Area 1]: 8 leads, $125 CPL
- [Area 2]: 6 leads, $150 CPL

Operational Dashboard (Weekly Review)

Campaign Health Indicators:

Performance Alerts:

X CPA increased 25% week-over-week in [Campaign]

X Conversion rate dropped from 8% to 4% in [Ad Group]
){ Impression share lost to competition in [Keywords]

Optimization Actions Completed:

"4 Paused 15 underperforming keywords

"4 Increased bids on top 10 converting keywords
"4 Added 25 new negative keywords

"4 updated 3 ad copy variations

Keyword Performance:
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Top 10 Converting Keywords:

1. "sell my house [city]" - 23 conversions, $42 CPL
2. "real estate agent [city]" - 18 conversions, $48 CPL
3. "homes for sale [neighborhood]" - 15 conversions, $38 CPL

Keywords to Pause (Low Performance):
1. "real estate jobs" - 0 conversions, $65 CPC
2. "free real estate advice" - 1 conversion, $85 CPL

Reporting Cadence and Best Practices

Weekly Performance Reviews (30-45 minutes)

Monday Morning Routine:

1. Review weekend performance: Check for significant drops or opportunities
2. Analyze previous week's data: Identify trends and anomalies

3. Update keyword list: Add negatives, pause poor performers

4. Adjust budgets: Reallocate based on performance

5. Plan week's tests: A/B tests, bid strategy tests, new campaigns

Weekly Optimization Tasks:

- Negative keyword mining: Review search terms, add new exclusions
- Bid optimization: Adjust based on performance data

- Ad copy rotation: Test new headlines and descriptions

- Landing page testing: Monitor and adjust based on conversion data

Monthly Strategic Reviews (60-90 minutes)

Month-End Analysis:

1. Performance vs. targets: Evaluate overall success against goals

2. Budget allocation analysis: Assess spending distribution and efficiency
3. Market trend analysis: Consider external factors affecting performance
4. Competitive analysis: Review competitor activity and market changes
5. Strategy refinement: Plan adjustments for the following month

Monthly Strategic Tasks:

- Budget reallocation: Shift spend between campaigns based on performance
- Geographic expansion: Consider new areas to target

- Service offering adjustments: Add or remove services based on demand

- Landing page optimization: Major CRO tests and improvements

Quarterly Business Reviews (2-3 hours)

Quarterly Deep Dive:
1. ROl analysis: Calculate true return on advertising investment
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2. Market position assessment: Evaluate competitive standing

3. Customer journey analysis: Review lead quality and conversion patterns
4. Strategy pivot consideration: Assess need for major strategic changes

5. Annual planning: Set goals and budgets for next quarter

Optimization Routine Framework

Daily Monitoring (15 minutes)

Morning Checklist:

] Check for performance alerts or significant changes
Review weekend conversion data

Monitor budget pacing to ensure appropriate spend
Check for new competitor ads in top positions
Respond to any ad disapprovals or account issues

-1
-[]
-[]
-[]
-[]

Weekly Deep Optimization (45-60 minutes)

Keyword Optimization:

1. Search term analysis: Review actual search terms, add negatives

2. Performance evaluation: Identify and pause poor-performing keywords

3. Opportunity identification: Find new keywords to add based on performance
4. Match type adjustments: Refine match type distributions

Ad Copy Optimization:

1. Performance comparison: Analyze CTR and conversion rate by ad variation
2. Creative refresh: Write new headlines and descriptions

3. Seasonal updates: Adjust copy for market conditions or seasonality

4. Compliance check: Ensure all ads meet platform and legal requirements

Budget and Bid Management:

1. Performance assessment: Evaluate CPC, CPA, and ROAS by campaign

2. Bid adjustments: Increase bids on high performers, decrease on poor performers
3. Budget reallocation: Shift spend to highest-ROl campaigns

4. Geographic bid adjustments: Optimize location bid modifiers

Monthly Strategic Optimization (90 minutes)

Campaign Structure Review:

1. Performance by structure: Assess ad group and campaign organization

2. Landing page alignment: Ensure tight keyword-ad-landing page connections

3. New campaign opportunities: Identify gaps in coverage or new services

4. Competitive analysis: Research competitor strategies and identify opportunities

Performance Analysis:
1. Trend analysis: Identify patterns in performance over time
2. Seasonal adjustments: Plan for upcoming seasonal patterns
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3. Market changes: Consider local market conditions and adjust accordingly
4. Goal recalibration: Adjust targets based on actual performance and capacity

Advanced Measurement Considerations

Attribution Modeling for Real Estate

Multi-Touch Attribution Challenges:

- Real estate sales cycles can be 3-12 months

- Multiple touchpoints across channels before conversion
- Offline conversions not automatically tracked

- Client referrals and repeat business important

Attribution Models:

- Last-click: Simple but may undervalue early-stage campaigns

- First-click: Better for brand building and early-stage awareness

- Time-decay: Gives more credit to recent interactions

- Data-driven: Google's machine learning model for optimal credit distribution

Offline Conversion Tracking Setup

CRM Integration Methods:

1. Google Ads import: Manual upload of offline conversions

2. Call tracking: Dynamic number insertion for call conversions
3. CRM integration: Direct APl connection for automatic tracking
4. UTM parameters: Consistent tracking across all touchpoints

Important Offline Conversions to Track:
- Appointments scheduled

- Appointments attended

- Offers made

- Contracts signed

- Deals closed with commission amount

Lead Quality Scoring System

Lead Scoring Matrix:
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High-Intent Indicators (+10 points each):
- Called directly from ad

- Completed valuation request

- Mentioned specific timeframe

- Provided detailed contact info

Research-Stage Indicators (+5 points each):
- bownloaded market report

- Visited multiple property pages

- Viewed specific neighborhood content

- Returned to website multiple times

Low-Intent Indicators (-5 points each):
- Spent less than 30 seconds on site

- Only viewed contact page

- Left without engagement

- Provided incomplete information

Lead Quality Thresholds:

- Hot Leads (70+ points): Immediate follow-up required
- Warm Leads (40-69 points): Same-day follow-up

- Cold Leads (0-39 points): Standard nurture sequence

Performance Troubleshooting Guide

Common Performance Issues and Solutions

Issue: Decreasing Impression Share
- Possible causes: Budget constraints, increased competition, quality score drops
- Solutions: Increase budgets, improve quality score, review competitor activity

Issue: High CPC with Low Conversion Rate
- Possible causes: Poor keyword targeting, weak ad copy, mismatched landing pages
- Solutions: Refine keywords, improve ad relevance, optimize landing page experience

Issue: Good CTR but Low Conversion Rate
- Possible causes: Landing page issues, unqualified traffic, poor user experience
- Solutions: Landing page optimization, add qualifying questions, improve load speed

Issue: Budget Under-Spending
- Possible causes: Low max CPCs, restrictive targeting, quality score issues
- Solutions: Increase bids, expand targeting, improve quality score
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Seasonal Adjustment Guidelines

Spring Market Optimization (March-May):

- Increase budgets for buyer-focused campaigns
- Focus on new listing promotion

- Emphasize time-sensitive market opportunities
- Optimize for higher competition periods

Summer Market Management (June-August):

- Maintain steady performance with vacation considerations
- Focus on serious, motivated buyers

- Monitor reduced competition opportunities

- Prepare for fall market transition

Fall Market Preparation (September-November):
- Increase activity for year-end buyers

- Emphasize year-end goal completion

- Prepare for holiday season slowdown

- Analyze spring market readiness

Winter Market Efficiency (December-February):
- Focus budget efficiency and lead quality

- Capture motivated winter buyers/sellers

- Prepare for spring market ramp-up

- Optimize for reduced competition

Compliance and Lead Handling

Real estate advertising is subject to multiple layers of compliance requirements, from Fair
Housing regulations to platform-specific advertising policies. Proper lead handling
ensures both legal compliance and optimal conversion rates.

Fair Housing Act (FHA) Compliance

Protected Classes and Implications

The Fair Housing Act prohibits discrimination based on:

- Race and Color: Avoid targeting or excluding based on racial identity
- Religion: No religious preferences in advertising or targeting

- Sex: Including sexual orientation and gender identity protection

- National Origin: Avoid language or targeting suggesting preferences
- Familial Status: Cannot exclude families with children

- Disability: Must ensure accessibility and avoid discrimination

FHA-Compliant Advertising Guidelines
(74 Compliant Language Examples:
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"Welcome to your new home"

"Perfect for families" (not excluding non-families)
"Near parks and schools" (descriptive, not exclusionary)
"Step-free entry available" (accessibility features)

D N N NN

" Diverse community" (inclusive messaging)

Y Prohibited Language Examples:

"Adults only" or "No children"

"English-speaking preferred"

"Christian community" (religious preference)
"Professionals only" (proxy for income/discrimination)

X X X X X

Imagery suggesting exclusion of protected classes

Digital Platform Compliance Considerations

Google Ads Policy Compliance:

- No misleading claims about market conditions

- Avoid guaranteeing specific sale prices or timelines

- Ensure landing page content matches advertising claims
- No clickbait or sensationalized language

Facebook/Meta Advertising Compliance:

- Housing ads have special compliance requirements

- Must certify housing-related advertising accuracy

- Avoid audience targeting that excludes protected classes
- Include required fair housing identifiers

Google Ads Policies for Real Estate

Prohibited Content and Claims

Financial Claims:
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"Guaranteed sale in 30 days"

"Get your home appraised at $X"

"Zero commission" (if not true)

"Exclusive access to all MLS listings" (misleading)

"Market analysis to estimate your home's value"
"Proven track record in [area]"
"Negotiation expertise to maximize your sale price"

NER XXXX

Market Claims:

"Seller's market" without qualification

"Guaranteed lowest commission"

"Only agent with [exclusive feature]"

"100% satisfaction guaranteed" (if not supportable)

"Current market trends in [area]"
"Competitive commission structure"

NEER XXXX

"Award-winning service" (with supporting evidence)

Lead Handling Compliance and Best Practices

Lead Response Time Requirements

Immediate Response (Within 15 minutes):

- Phone calls: Answer promptly, use professional greeting

- Text messages: Respond quickly with professional acknowledgment
- Chat requests: Immediate engagement through chat systems

Same-Day Response (Within 4 hours):

- Email inquiries: Professional acknowledgment and next steps

- Website form submissions: Automated confirmation with human follow-up
- Social media messages: Professional response acknowledging inquiry

Lead Qualification Process

Standard Qualification Questions:

1. Timeline: "What is your timeframe for buying/selling?"
2. Location: "Which areas are you most interested in?"

3. Budget: "What is your current budget range?"

4. Motivation: "What prompted your home search?"

5. Experience: "Have you worked with an agent before?"
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Compliance in Qualification:

- Ask the same qualifying questions to all leads

- Focus on genuine business criteria (budget, timeline, location)
- Avoid questions that could imply discrimination

- Document qualification criteria for consistency

Lead Nurturing Sequences

Buyer Lead Nurture (7-touch sequence):

Day 0: Immediate thank you + schedule call
Day 1: Market overview email

Day 3: Personalized property recommendations
Day 7: Success story/testimonial

Day 14: Market update with new listings

Day 21: Neighborhood spotlight

Day 30: Check-in + next steps

Seller Lead Nurture (5-touch sequence):

Day 0: Thank you + valuation offer

Day 1: Market analysis document

Day 3: Selling process explanation

Day 7: Recent sales in their area

Day 14: Success story + consultation offer

Contact Information and Disclosure Requirements

Required Contact Information

Must Include:

- Real estate license number

- Brokerage name and contact information
- Service area coverage

- Fair housing statement

Professional Email Signature:
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[Your Name], REALTOR®

[License Number] - [State]
[Brokerage Name]

[Phone] | [Email] | [Website]
Serving [City/Area] since [Year]

Follow me: [Social Media Links]

Fair Housing Disclosures

Website Footer:

Equal Housing Opportunity

All properties offered without regard to race, color, religion, sex,
handicap, familial status, national origin, sexual orientation,

or gender identity.

Marketing Materials:

© [Year] [Your Name] REALTOR®. All rights reserved.
Equal Housing Opportunity. Licensed in [State].

Lead Handling Technology and Compliance

CRM Integration Requirements

Essential CRM Features:

- Lead capture from multiple sources

- Automatic assignment based on geography or service type
- Activity tracking for compliance documentation

- Follow-up reminders to ensure timely responses

- Lead scoring to prioritize high-intent prospects

Compliance Documentation:

- Activity logs: Track all interactions with prospects

- Communication records: Email, text, call histories

- Qualification documentation: Reasoning for lead prioritization
- Response time tracking: Ensure SLA compliance
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Call Recording and Text Messaging

Call Recording Compliance:

- Disclosure requirements: Inform callers of recording

- State law compliance: Some states require consent for recording
- Retention policies: Maintain records for required periods

- Access controls: Limit access to recorded conversations

Text Messaging Compliance:

- CAN-SPAM Act compliance: Honest subject lines and identification
- Opt-out options: Provide clear unsubscribe methods

- Message frequency limits: Avoid excessive messaging

- Mobile-friendly formatting: Short, scannable messages

Lead Handoff to Sales Team

Internal Handoff Process

Lead Assignment Criteria:

- Geographic coverage areas

- Service specialization (buyers vs. sellers)
- Availability and workload capacity

- Language capabilities

- Previous client relationships

Handoff Documentation:

- Lead source and campaign information
- Qualifying information and timeline

- Previous interactions and responses

- Special considerations or requirements
- Performance expectations

Lead Quality Feedback Loop

Sales Team Feedback Collection:

- Lead source effectiveness assessment
- Lead quality scoring and ratings

- Conversion challenges and barriers

- Market feedback and trends

- Competitive intelligence

Marketing Optimization Based on Feedback:
- Budget reallocation to high-quality sources

- Keyword and targeting refinements

- Landing page optimization improvements

- Messaging and positioning adjustments

- New market opportunity identification

41/ 44



Compliance Monitoring and Risk Management

Regular Compliance Audits

Monthly Compliance Review:

- Ad copy review for Fair Housing compliance
- Landing page content audit

- Lead handling process evaluation

- Documentation completeness check

- Staff training needs assessment

Quarterly Deep Compliance Audit:

- Full account review for policy compliance
- Competitive analysis for market practices
- Legal update review and implementation
- Staff training program updates

- Risk assessment and mitigation planning

Risk Mitigation Strategies

High-Risk Scenarios and Solutions:

Scenario: Competitor using discriminatory targeting
Response: Document the situation, report to platform if necessary,
focus on superior compliant service

Scenario: Lead complaint about service discrimination
Response: Immediate investigation, documentation review,
corrective action if needed, legal consultation

Scenario: New team member unfamiliar with compliance
Response: Comprehensive training program, mentorship assignment,
regular check-ins and feedback

Scenario: Platform policy changes
Response: Monitor policy updates, immediate account review,
staff notification and training

Training and Education

New Team Member Training:

- Fair Housing Act overview and implications

- Platform-specific advertising policies

- Lead handling best practices and requirements

42/ 44



- Documentation and compliance requirements
- Ongoing education and updates

Ongoing Education Program:
- Quarterly compliance updates
- Industry best practice sharing
- Legal update notifications

- Platform training refreshers

- Peer learning and case studies

Emergency Response Procedures

Compliance Violation Response

1. Immediate assessment: Stop problematic activity
2. Documentation: Record all relevant details

3. Correction: Implement immediate fixes

4. Communication: Notify all affected parties

5. Prevention: Update processes to prevent recurrence

Lead Handling Crisis Response

1. System failure backup: Manual lead handling procedures
2. Staff absence coverage: Cross-training and backup plans
3. Technology recovery: Alternative contact methods

4. Client communication: Transparent updates during issues
5. Process improvement: System and process enhancements

This Google Ads Primer for Real Estate provides the foundation for successful paid search
advertising in the competitive real estate market. Success requires ongoing attention to
compliance, systematic optimization, and a deep understanding of local market
dynamics. Regular review and adaptation of these strategies will ensure long-term
advertising success while maintaining the highest standards of professional conduct.

Appendices

Appendix A: Quick Start Checklist

Week 1: Account Setup

- [] Create Google Ads account with proper business information
- [] Install Google Analytics and conversion tracking

- [] Set up CRM integration for lead management

- [ ] Define target geographic areas and service offerings
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Week 2: Campaign Structure

- [ 1 Build buyer intent campaigns with proper ad groups

- [] Create seller intent campaigns with relevant messaging
- [] Set up branded campaigns to protect searches

- [] Implement comprehensive negative keyword lists

Week 3: Ad Copy and Landing Pages

- [ ] Write compliant, compelling ad copy for all campaigns
- [ ] Create mobile-optimized landing pages with clear CTAs
- [] Implement trust signals and social proof elements

- [] Test page load speed and mobile experience

Week 4: Launch and Monitor

- [] Launch campaigns with conservative initial budgets
- [ ] Monitor performance daily for first week

- [ ] Make initial optimizations based on early data

- [ ] Establish reporting and optimization routines

Appendix B: Emergency Contact List

Platform Support:
- Google Ads Support: Available through account interface
- Facebook Business Support: Business help center

Legal and Compliance:

- Local real estate attorney: [Contact Information]

- State real estate commission: [Contact Information]
- Fair Housing organization: [Contact Information]

Technical Support:

- Web developer/agency: [Contact Information]
- CRM provider support: [Contact Information]
- Analytics consultant: [Contact Information]
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