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Executive Summary

This quick start guide provides a comprehensive roadmap for Keller Williams agents to
launch or optimize a website that generates consistent local leads. Based on current real
estate marketing research, the most successful agent websites in 2025 follow three core
principles: hyperlocal relevance, mobile-first experience, and conversion-focused
design.

Key Success Factors

+ Local SEO dominance through neighborhood-specific content and Google Business
Profile optimization

- Fast mobile performance with sub-3-second load times

+ Clear value propositions with trust signals and testimonials

- Systematic lead capture with multiple conversion paths

- Consistent analytics monitoring and optimization based on data

Quick Reference Numbers

* Real estate website conversion rates average 2-3% overall
* Mobile traffic comprises 60%+ of real estate website visits
+ 80% of home buyers start their search online
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* Sub-3-second load times reduce bounce risk by 40%

Landing Page Essentials Checklist

Hero Section Components

Primary Headline Formula:
"[Location] Real Estate Expert | [Unique Value Proposition]"

Examples:
- "Denver Real Estate Expert | Top 1% Agent in Cherry Creek & Highlands"
- "Austin Real Estate Specialist | Your Local Guide to Round Rock & Cedar Park Homes'

Value Proposition Elements:

- [ 1 Specific geographic focus (city + neighborhoods)

- [T Unique selling proposition (years of experience, awards, sales volume)
- [] Local market credibility indicator

-[ ] Promise of value to the visitor

Hero Image Guidelines:

- [ ] High-quality, local landmark or neighborhood scene
- [] Agent photo integrated naturally

- [ ] Mobile-optimized (above-the-fold on phones)

- [ ] File size under 100KB for fast loading

Primary CTA Placement:

- [ ] Above-the-fold on all devices

- [] Contrasting color (brand primary color recommended)

- [T Action-oriented text ("Get My Market Analysis" > "Contact Me")
- [] Click-to-call option prominently displayed

Social Proof Elements

Trust Signal Hierarchy:

1. Client testimonials with photos and specific results
- Include full name and neighborhood

- Mention specific services (buying, selling, investment)
- Add star ratings visible

2. Sales statistics and market knowledge

-"Sold 127 homes in [City] last year"

- "Average time on market: 12 days"

- "$2.3M total sales volume in 2024"

3. Professional credentials and recognition

- Keller Williams certifications

- Local market awards

- Professional designations (CRS, ABR, SRES)
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4. Media mentions and press coverage
- Local newspaper quotes

- Real estate publication features

- Video testimonials

Call-to-Action Strategy

Primary CTAs by User Intent:

- Buyers: "Get My Home Search Alerts"

- Sellers: "Request Free Home Valuation"

- Investors: "Analyze Investment Opportunities"

- New to Area: "Download Buyer's Guide for [City]

Secondary CTAs:

- [ ] Click-to-call with local number

Text message option

Calendar booking for consultations
Newsletter signup for market updates
Downloadable guides (lead magnets)

-1
-1
-1
-1

—_— et et

Messaging Guide for Hyperlocal Positioning

Messaging Framework

Core Message Structure:

"[Local Area] Real Estate Authority specializing in [Specific Neighborhoods/Property

Types] for [Target Client Type]"
Positioning Pillars:
1. Local Expertise

- "Born and raised in [Area]" or "Living in [Neighborhood] since [Year]"
- Detailed knowledge of school districts, parks, and amenities
- Personal connections with local businesses and services

2. Market Performance
- Recent sales in specific neighborhoods
- Market trends and insights unique to your area
- Price history and appreciation patterns

3. Client Success Stories
- Before/after scenarios specific to local market
- Challenge resolution examples
- Long-term client relationships and referrals
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Neighborhood-Specific Messaging Templates

For Established Areas:

"Whether you're searching for a historic home in [Historic District] or a modern condo in
[Downtown Area], I'll guide you through [City]'s diverse real estate landscape with the
insider knowledge that comes from [X] years of experience in this market."

For Growing Suburbs:
"As [City] continues to develop, [Suburb] offers [specific benefits]. I'll help you navigate
this evolving market to find value opportunities before they become widely recognized."

For Luxury Markets:

"Luxury real estate in [High-End Area] requires a sophisticated approach. My network of
specialists and proven track record in the [$SX+ million] market ensures your transaction
receives the white-glove service it deserves."

Tone and Voice Guidelines

Professional but Approachable:

- Use conversational language that reflects local culture
- Avoid overly technical real estate jargon

- Include local references and community knowledge

Authority without Arrogance:

- Lead with data and results

- Acknowledge market complexity

- Invite collaboration rather than dictating

Community-Focused:

- Highlight community involvement and local partnerships
- Reference local events and neighborhood characteristics
- Show genuine enthusiasm for the area

Structural Blueprint with Navigation

Primary Navigation Structure

Desktop Navigation Menu:

1. Home (simplified homepage redirect)

2. Search Homes (IDX integration)

3. Neighborhoods (dropdown with all service areas)

4. Sold Homes (buyer social proof)

5. Market Reports (thought leadership)

6. Services (dropdown: Buy, Sell, Investment, Relocation)
7. About (agent bio and team)

8. Contact (multiple contact options)
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Mobile Navigation:

- Hamburger menu with clear sections
- Search functionality prominent

- Click-to-call in header

- "Contact Agent" button fixed

Information Architecture

Priority Pages for New Listings:

1. Homepage - Lead generation and overview

2. Neighborhood Pages - Local SEO targeting

3. IDX Search Results - Property browsing

4. Individual Property Pages - Listing details

5. About Page - Trust building

6. Contact Page - Conversion optimization

7. Sold Properties - Social proof

8. Market Analysis - Lead magnet

Content Depth Requirements:

- Neighborhood Pages: 800+ words with local insights
- Service Pages: 600+ words with process explanation
- Blog Posts: 1,200+ words for SEO value

- About Page: Professional bio with personal touches
- FAQ Pages: 20+ common questions answered

URL Structure Best Practices

SEO-Friendly URL Patterns:

- Homepage: /

- Neighborhoods: /neighborhoods/[neighborhood-name]/

- Properties: /homes-for-sale/[city]/[neighborhood]/[address-id]/
- Services: /services/[buy-sell-invest]/

-Blog: /blog/[category]/[post-name]/

- Market Reports: /market-reports/[city]/[year-month]/

Avoid:

- Session IDs in URLs

- Excessive parameters

- Dates in URLs (except market reports)

- Special characters

- Mixed case (use lowercase consistently)
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Mobile-First Layout Design

Mobile Performance Targets

Speed Benchmarks:

- Largest Contentful Paint (LCP): Under 2.5 seconds
- Time to Interactive (TTI): Under 3.0 seconds

- Cumulative Layout Shift (CLS): Under 0.1

- Total page weight: Under 2-3MB

Technical Requirements:

- CDN implementation for image delivery

- Browser caching enabled

- Minified CSS and JavaScript

- Lazy loading for images below the fold

- AMP implementation for blog posts (optional but recommended)

Mobile UX Elements

Touch-Friendly Design:

- Tap targets minimum 44px x 44px

- Adequate spacing between clickable elements
- Thumb-friendly navigation placement

- Swipe gestures for image galleries

Mobile-Specific Features:

- Click-to-call buttons with tel: links

- One-tap directions integration

- SMS-friendly contact forms

- Progressive Web App (PWA) capabilities
- Offline functionality for key pages

Mobile Navigation Patterns:

- Sticky header with search and contact options
- Bottom navigation bar for key actions

- Collapseable menu sections

- Quick access to saved properties

Responsive Breakpoints

Standard Breakpoints:
- Mobile: 320px - 768px
- Tablet: 768px - 1024px
- Desktop: 1024px+

Content Priority for Mobile:
1. Contact information and CTAs
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2. Property search functionality

3. Agent photo and basic credentials
4. Social proof elements

5. Property listings

6. Detailed information

Conversion Optimization

Lead Form Optimization

High-Converting Form Strategies:

- Minimum fields required: Name, Email, Phone

- Progressive disclosure for additional information

- Multi-step forms for longer information collection
- Inline validation with helpful error messages

- Mobile-optimized input types (tel, email, number)
Form Placement Best Practices:

- Primary form above the fold on homepage

- Sticky contact form on mobile

- Exit-intent popup with valuable offer

- In-content forms within long-form content

- Footer contact form as backup

Conversion Rate Benchmarks by Channel:
- Email leads: ~3.5% conversion rate

- Referrals: ~2.7% conversion rate

- Organic search: ~2.2% conversion rate

- Paid search: ~2.0% conversion rate

- Phone calls: ~1.7% conversion rate

- Form submissions: ~0.6% conversion rate

Trust Signal Integration

Social Proof Hierarchy:

1. Client testimonials with photos (most powerful)
2. Recent sold statistics

3. Professional certifications and awards

4. Years of experience and total sales

5. Media mentions and press coverage

Trust Signal Placement Strategy:

- Homepage hero section: Primary testimonial
- Form pages: Secondary testimonial

- Service pages: Relevant case studies
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- Property pages: Previous buyer/seller feedback
- Footer: Professional certifications

A/B Testing Priorities

High-Impact Tests:

1. CTA button copy and color

- "Get Market Analysis" vs. "Free Home Valuation'
- Brand color vs. high-contrast color

1. Form length and fields
- 3-field vs. 5-field forms
- Required vs. optional field testing

2. Social proof placement
- Above form vs. below form
- Testimonial vs. statistics

3. Hero section layout
- Agent photo vs. property photo
- Single CTA vs. multiple CTAs

Testing Framework:

- Minimum 100 conversions per variation

- 95% statistical confidence level

- Test duration: 2-4 weeks minimum

- Track both completion rates and lead quality

Follow-Up Automation

Immediate Response Sequence:

1. Auto-responder email (within 5 minutes)

2. SMS acknowledgment (if phone number provided)

3. Personal call attempt (within 2 hours during business hours)
4. Calendar booking link (sends automatically)

Nurture Campaign Structure:

- Day 1: Welcome email with local market overview

- Day 3: Property recommendations based on search criteria
- Day 7: Success story relevant to their situation

- Day 14: Market update and new listings

- Day 30: Check-in email with additional resources
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Content Plan for Service Pages

Core Service Pages

Buyer Services Page:

- [ ] Property search process explanation
- [ ] Pre-approval guidance and lender connections
- [] Negotiation strategy and approach

- [] Closing process timeline

- [ ] Buyer FAQ section

- [ 1 Recent buyer success stories

- [] Downloadable buyer's guide

Home valuation process

Marketing strategy and timeline

Pricing strategy based on local data

Staging recommendations

Showing process management

Closing coordination

[]
[]
[]
[]
[]
[]
Seller Services Page:
[]
[]
[]
[]
[]
[]
[ ] Recent seller testimonials

Investment Services Page:

] Investment property analysis process
] Local rental market data

] ROI calculations and projections

] Property management connections

] Tax benefit explanations

] Investor success stories

] Market opportunity analysis

n
[
[
[
[
[
[
[

Relocation Services Page:

Corporate relocation partnerships
Area orientation and tours

School district information
Community integration support
Temporary housing assistance
Relocation checklist and timeline

-[
-[
-[
-[
-[
-[

—_— e ) ] ]

Content Quality Standards

Required Content Elements:

- [] Unique value proposition for each service
- [ ] Step-by-step process explanation

- [] Local market examples and data

- [ ] Professional photography or video
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- [] Clear pricing or fee structure
- [ ] Next steps and call-to-action

SEO Optimization:

- [ ] Primary keyword in H1 tag

Secondary keywords in H2/H3 tags
Meta description under 155 characters
Internal links to relevant pages

Alt text for all images

- []1 Schema markup implementation

Content Length Guidelines:

- Service pages: 800-1,200 words

- Process explanations: 300-500 words per step
- FAQ sections: 50-100 words per answer

- Testimonials: 25-50 words optimal

-[
-[
-[
-[

—_— ] ]

Area Guides Strategy

Neighborhood Content Framework

Required Elements for Each Area Guide:
1. Overview Section (200-300 words)

- Location and boundaries

- Character and demographics

- Growth and development trends

- Primary value propositions

1. Amenities and Lifestyle (400-600 words)
- Schools and education options
- Parks and recreation facilities
- Dining and entertainment
- Shopping and services
- Transportation and accessibility

2. Housing Market Data (300-400 words)
- Median home prices (current and trend)
- Days on market statistics
- Price per square foot comparisons
- Recent sales highlights
- Market predictions and forecasts
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3. Local Insights (200-300 words)
- Hidden gems and local secrets
- Upcoming development projects
- Community events and activities
- Local business spotlights
- Seasonal considerations

Hyperlocal Content Development

Micro-Area Targeting:

- School catchments within neighborhoods

- Street-level features (walkability, noise, views)

- HOA information for specific developments

- Zoning updates and planning changes

- Infrastructure improvements (transit, roads, utilities)

Content Calendar Integration:

- Monthly neighborhood updates

- Seasonal content (holiday events, summer activities)
- Market changes and new listings

- Local news and developments

- Community spotlights and business features

SEO Optimization for Area Pages

Keyword Strategy:

- Primary: "[Neighborhood] homes for sale"

- Secondary: "[Area] real estate," "[Neighborhood] market"

- Long-tail: "[School] district homes," "[Neighborhood] townhomes'
- Question-based: "Is [Neighborhood] safe?" "Schools in [Area]"

Local SEO Signals:

- [] Google My Business integration
Local directory citations
Area-specific schema markup
Internal linking to related content
Local image optimization

- [] Community event mentions

-[]
-[]
-[]
-[]

Content Freshness:

- Monthly market data updates

- Quarterly neighborhood highlights

- Annual comprehensive reviews

- Breaking news and development updates
- Seasonal activity guides
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SEO Foundations

Technical SEO Implementation

Crawlability and Indexing:

- [ ] XML sitemap submission to Google Search Console
- [ ] Robots.txt file optimization

- [] Canonical URL implementation
- [ ] Proper 301 redirect structure

- [] Clean URL structure

- [ ] Mobile-friendly testing

S
Image compression and optimization
CSS and JavaScript minification

CDN implementation

Browser caching configuration
Database optimization

]
]
]
]
]
te Speed Optimization:
]
]
]
]
]
] Server response time optimization

[
[
[
[
[
i
[
[
[
[
[
[

Schema Markup Implementation

Essential Schema Types:
LocalBusiness Schema:
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"@context": "https://schema.org",

"@type": "RealEstateAgent",

"name": "[Agent Name] - Keller Williams [City]",

"image": "[Professional headshot URL]",

"telephone": "[Phone Number]",

"email": "[Email Address]",

"address": {
"@type": "PostalAddress",
"streetAddress": "[Street Address]",
"addressLocality": "[City]",
"addressRegion": "[State]",
"postalCode": "[ZIP Code]"

3

"areaServed": [
{
"@type": "City",
"name": "[City Name]"
}
1
"url": "[Website URL]",
"sameAs": [
"[Social Media Profiles]"

PropertyListing Schema:

- Price and availability

- Number of bedrooms and bathrooms
- Square footage

- Property type

- Address information

- Photo gallery URLs

- Agent contact information

FAQ Schema:

- Common buyer questions

- Seller process questions

- Market-specific inquiries

- Investment property FAQ

- Relocation assistance questions
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Keyword Research and Mapping

Keyword Categories:

Transaction Keywords (High Intent):
- "Homes for sale in [City]"

- "[Property type] in [Neighborhood]"
- "Real estate agent [City]"

- "Buy house in [Area]"

Information Keywords (Research Intent):
- "Best neighborhoods in [City]"

- "[Area] real estate market"

-"Schools in [Neighborhood]"

- "Moving to [City] guide"

Local Keywords (Hyperlocal):

- "[Neighborhood] homes"

- "[School district] homes"

- "[Landmark] area real estate"

- "[HOA name] homes"

Long-tail Keywords (Specific Intent):

- "3 bedroom houses near [School]"

- "[Property type] under $[Price Range]"
- "[Neighborhood] townhomes for sale"
- "Homes for sale [Landmark] area"

Keyword Mapping Template:

| Primary Keyword | Secondary Keywords | Intent | Target Page | Current Rank |
e e e e |

| "Homes for sale in [City]" | "[City] real estate," "[Area] houses" | Transaction | Homepage |
TBD |

| "[Neighborhood] homes" | "[Area] properties,” "[School] district" | Transaction |
Neighborhood Page | TBD |

| "Sell house in [City]" | "Home valuation [City]" | Transaction | Seller Services | TBD |

Maintenance and Analytics Cadence

Weekly Maintenance Tasks

Content Updates:

- [] Google My Business posts (2-3 per week)
New property listings and updates
Social media content sharing

Blog post publication (1 per week)
Market update compilation

-[]
-[]
-[]
-[]
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Technical Checks:

- [ 1 Website speed testing (PageSpeed Insights)
- [ ] Broken link monitoring

- [ ] Form functionality testing

- [ ] Mobile user experience review

- [ ] Security scan and backup verification

Review Management:

- [ ] New review response (within 48 hours)

- [ ] Review generation outreach

- [ ] Reputation monitoring across platforms
- [ ] Testimonial collection and updates

Monthly Analytics Review

Google Analytics 4 Metrics:

- [] Traffic sources and acquisition channels
Top-performing pages and content
Conversion rates by traffic source
Mobile vs. desktop performance

User behavior flow analysis

- [] Goal completion rates

-[]
-[]
-[]
-[]

Google Search Console Analysis:

- [] Search performance and impressions
Click-through rates by page

Index coverage and errors

Core Web Vitals performance

Mobile usability issues

] Backlink profile changes

-[]
-[]
-[]
-[]
-1

Lead Quality Assessment:

- [ ] Lead source attribution

Lead-to-client conversion rates
Response time metrics

Client feedback on website experience
Competitor analysis and benchmarking

L B s B s M |

]
]
]
]

Quarterly Strategic Reviews

SEO Performance Audit:

- [ ] Keyword ranking improvements
Content gap analysis

Technical SEO improvements
Link building progress

Local search visibility

—_— et et

-
-
-
-
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Conversion Optimization Review:
- [] Form conversion rate analysis
- [ ] A/B testing result evaluation
- [ ] User experience improvements
- [] Lead quality enhancement
- [] CRM integration optimization
Content Strategy Assessment:
[ ] Top-performing content identification
[ ] Underperforming content optimization
- [] New content opportunity research
[ ] Local content expansion planning
[ ] Seasonal content calendar updates

Annual Strategic Planning

Website Performance Summary:
- [ ] Year-over-year traffic growth

- [] Lead generation ROl analysis

- [ ] Market share and positioning

- [ ] Competitive landscape changes

- [] Technology updates and improvements

Strategic Goal Setting:

- [] Lead generation targets
Market expansion planning
Technology investment priorities
Content marketing objectives
Personal branding goals

L B s B s M |

-[]
-[]
-[]
-[]
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Appendix: Wireframe Examples

Homepage Wireframe Structure

17/28



HEADER (Sticky) |

Logo | Search | Phone: (555) 123-4567 | Contact Button

HERO SECTION

Agent Photo
(Professional, local)

Primary Headline:
[City] Real Estate
Expert | [Unique Value

Primary CTA:
[Get Market Analysis]

|
|
1T 1|
| |
| |
| ||
| | Proposition] ||
| |
| |
| ||
|| ||
|
|

Social Proof Strip
[Review Stars] [Sales Volume] [Years Experience] |

QUICK SEARCH |

| |
| Property Search: [City] [Neighborhood] [Price] |
| [Search Properties Button]

| |

RECENT PROPERTIES

|

|

| 1 . | |
| | Property 1 | | Property 2 | | Property 3 | |
| | [Photo] | | [Photo] | | [Photo] | |
| | <span class="math-inline" style="display: inline;"><math
xmlns="http://www.w3.0rg/1998/Math/MathML"
display="inline"><mrow><mi>X</mi><mi>X</mi><mi>X</mi><mo>&#x0002C;</
mo><mi>X</mi><mi>X</mi><mi>X</mi><mi>|</mi><mi>|</mi></mrow></math></
span>XXX, XXX | | $XXX, XXX |

| | Details | | Details | | Details | |
| ! I || L
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ABOUT SECTION

Additional Agent
Photo (action shot,

Credentials & Years

| |
| |
| |
|  community event) |
| |
| |
| Experience Badge |
| |

Testimonial with
Client Photo & Name

"Quote about

exceptional service" |

NEIGHBORHOODS
| 1T 1] |
| Neighborhood | | Neighborhood | | Neighborhood |
| Name & Photo | | Name & Photo | | Name & Photo |
| [view Homes] | | [View Homes] | | [View Homes] |
| | |

CONTACT SECTION

|
Contact Form (3 fields|

Name, Email, Phone) |

|
[Submit Button] |
[Or Call (555) 123- |
4567] |

|

Map showing office
location with
local landmarks

Local Landmarks &
Neighborhood Names

FOOTER

Keller wWilliams Logo | Contact Info | Social Links

[Neighborhood Links] | [Service Links] | [Legal Links] |
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Neighborhood Page Wireframe
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HEADER (Same

as Homepage)

NEIGHBORHOOD HERO

Neighborhood Photo
(Aerial or landmark)

Neighborhood Name &

Location Details

"Discover homes in
[Neighborhood]"

Primary CTA:

[See Homes for Sale]

Key Stats: Median Price | Days on Market

NEIGHBORHOOD SEARCH

Quick Filters: Price | Beds | Baths | Property
[View All [X] Homes] [Map View] [List View]

ABOUT THE AREA

Neighborhood Overview

200-300 word

description of area
character, benefits,
and unique features

Photo of Community

Features (parks,

schools,

shopping)

AMENITIES & LIFESTYLE
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1] |
1 Schools ¢4 Parks | | Dining | |

|
|
| Details &
|
|

|

|

| Recreation | | Entertainment| |
| Rankings Options | | options | |
| |1 ] |
| |
| 1T 1] |
| | & Transport | | [& Shopping | | A Recreation| |
| | options & | | Centers & | | Activities | |
| | Accessibility| | Services | | & Programs | |
| L I L

|

MARKET STATISTICS

|

|

| 11 1T | |
| | Median Price | | Avg Days on | | Price/Sq Ft | |
| | <span class="math-inline" style="display: inline;"><math
xmlns="http://www.w3.0rg/1998/Math/MathML"
display="inline"><mrow><mi>X</mi><mi>X</mi><mi>X</mi><mo>&#x0002C;</
mo><mi>X</mi><mi>X</mi><mi>X</mi><mi>|</mi><mi>|</mi><mi>M</mi><mi>a</
mi><mi>r</mi><mi>k</mi><mi>e</mi><mi>t</mi><mi>:</mi><mi>X</mi><mi>X</
mi><mi>|</mi><mi>|</mi></mrow></math></span>XxX | |

| (+/- X% YoY) | | || |
| L Il | |

[Recent Sales Chart - 12 month trend] |

LOCAL TESTIMONIALS

Client Photo & Name Client Photo & Name |

"why they love "Experience buying | |

|
|
|
|
[Neighborhood]" |
|
|
|
|

- Bought: [Year]

- Property Type

|

|

|

|

| in this area"
|

|

| - Property Type
|

||

||

- Bought: [Year] ||
||

'

|
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CURRENT LISTINGS |

|

|

| 1 . | |
| | Property 1 | | Property 2 | | Property 3 | |
| | [Photo] | | [Photo] | | [Photo] | |
| | <span class="math-inline" style="display: inline;"><math
xmlns="http://www.w3.0rg/1998/Math/MathML"
display="inline"><mrow><mi>X</mi><mi>X</mi><mi>X</mi><mo>&#x0002C;</
mo><mi>X</mi><mi>X</mi><mi>X</mi><mi>|</mi><mi>|</mi></mrow></math></

span>XXX, XXX | | $XXX, XXX |
| XX beds/XX | | XX beds/XX | | XX beds/XX | |
| baths | | baths | | baths | |

|

|

| | [view Details]| | [View Details]| | [View Details]| |
|

| [view All [X] Properties Button]

|

CONTACT CTA

"Ready to explore
[Neighborhood]?"

Agent Photo &
Contact Information

[Call] [Email]

+ Neighborhood field) [Schedule Tour]

[Get Neighborhood
Market Report]

Local expertise

|
|
|
|

Contact Form (3 fields|
|
|
|
| statement
|

FOOTER
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Contact Page Wireframe
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HEADER

CONTACT HERO

Agent Photo
(Professional)

|

|

|

|

Name & Credentials |
"Keller williams |
|

|

|

|

"Ready to get
started?"

Contact Headline:

Response Promise:

[City]" "I respond within

2 hours, usually

much sooner!"
| |
| CONTACT METHODS |
| 1 1 | |
| | & CALL | | =l EMAIL | | SCHEDULE
| | (555) 123- | | agent@emall | | calendar | |
| | 4567 | | . | | Appointment | |
| | | .
| | "Tap to call | | "Send me a | | "Choose a | |
| | instantly" | | message" | | convenient | |
| | [Click to Call]| | [Email Form] | | time" |
| | I 1 I | |
| |
| 1 1 | |
| | ¢ TEXT | | ? OFFICE | | @ SOCIAL |
| | (555) 123- | | Address with | | Facebook | |
| | 4567 | | map embed | | Instagram | |
|| || | | LinkedIn | |
| | "Quick | | "visit by | | YouTube | |
| | questions" | | appointment" | | [Social | |
| | [Text Form] | | [Get D1rect10ns]| Icons] | |
| 11 | | |
|
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CONTACT FORM

Get In Touch

Name *
[ ]
Phone *
[ ]

How can I help?
o Buying a home
o Selling my home

Email *

[ ]

Best Time to Call

[Dropdown]

o Investment properties

o Relocating to [City]

o Market analysis
o Other

Message

[ ]
[ ]
[ ]

O I'd like to receive market updates

[Send Message Button]

MAP & LOCATION

Google Maps Embed

(0ffice location with

neighborhood overlay)

= Office Location:

L) Hours: Mon-Fri 9AM-6PM, Sat-Sun By Appt

[Full Address]

& Parking: Free parking available

2 Public Transit:

[Bus/Train info]
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TRUST SIGNALS

"Exceptional service and local |
expertise. Highly recommend!" |
- Recent Client Review |

] Sold 127 homes in [City] in 2024

" Top 1% Agent in [Market Area]

B Keller williams Circle of Champions
€. Average response time: Under 2 hours

FAQ SECTION

Common Questions |

=]

: How quickly can we start working together? |
A: Usually within 24-48 hours of our first | |
conversation. | |

: What's your coverage area? | |
A: I specialize in [City] and surrounding | |

neighborhoods including [list areas]. | |

: Do you charge for initial consultations? | |

e}

A: Initial consultations are always free | |
with no obligations. | |

(=]

FOOTER

Mobile-Specific Layout Considerations

Mobile Homepage Priorities:
1. Above-the-fold essentials:
- Agent name and photo

- Primary CTA button
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- Click-to-call button
- Local neighborhood reference

1. Thumb-friendly navigation:
- Large tap targets (minimum 44px)
- Sticky bottom navigation for key actions
- Collapsible menu sections
- Quick search functionality

2. Performance optimizations:
- Compressed hero image
- Minimal text above the fold
- Fast-loading contact options
- Progressive image loading

Mobile Form Optimization:

- Large input fields

- Auto-fill capabilities

- Click-to-call integration

- SMS-friendly layouts

- One-handed navigation support

This comprehensive quick start guide provides the foundational framework for creating a
high-converting Keller Williams agent website. The key to success is implementing these
elements systematically while maintaining focus on local market expertise and client
service excellence.

Next Steps:

1. Review and customize messaging for your specific market
2. Audit your current website against these checklists

3. Prioritize mobile optimization improvements

4. Implement tracking and analytics for data-driven decisions
5. Establish regular maintenance and optimization routines

Remember: Consistency in execution and continuous optimization based on analytics
will drive the best results for lead generation and client acquisition.
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